Hyderabad Declaration of CBSE’s Sahodaya School Conference on Reengineering Mindsets in School Education
1. A paradigm shift is taking hold of school education.  The very definition of 
what constitutes education and schooling is coming under critical scrutiny the 
world over.  The major issue that confronts educators today is whether or not 
we can transform education and create schools that can successfully and 
effectively prepare students for life in the new world order that is 
characterized by powerful forces of globalization, accelerated pace of growth 
in all knowledge fields triggered by revolutionary developments in ICT and 
radical transformation in work and employment.  Economic reforms based on 
Neo-liberalism are leading to commodification, marketisation and increased 
competition.  This development in turn has called for a need to revive moral 
and ethical values through systemic and curricular initiatives so that school 
education can help children face the times of uncertainty with confidence.
2. In spite of sweeping changes in almost all fields of human activity, schools the world over have been slow to change.  Resistance to change process is caused by rigid mindsets and educational orthodoxy.  There is a deep-rooted belief that we know what our children should learn and they should learn in the way we learned.  Such cognitive barriers often engender motivational, resource and socio-political barriers, making the process of finding innovative and creative solutions slow and difficult.  By moving away from such stereotypes and removing, roadblocks we can propel our thought processes into new, unexplored spaces of knowledge dynamics.  We need to build enough momentum into our change process to take off in the desired direction without going in mindless cylical motion.  Reengineering of mindsets thus assumes immense significance for building pathways for innovation in school education.

3.
The first step along the path of innovations in school education will be to believe that excellence is not the prerogative of only a privileged few and that the mindset of excellence has to be reengineered to allow for broadening of our vision in this regard.  Qualitative improvement can not be confined to islands of excellence.  To universalize excellence we need to create in every type of  school an intrinsic desire for continuous improvement and growth.  The strategies to institutionalize excellence have to be evolved through a consultative process. By strengthening the Sahodaya Spirit of caring and sharing schools will be able to exchange their expertise in areas in which they are strong and help each other establish new benchmarks of quality.  Sahodaya complexes, in this process, will transform themselves into active communities of practice, establishing networks for diffusion of experiences and innovations in curriculum design, content, transaction and assessment.  By emphasizing on collective destiny, we can move over from islands of excellence to universal excellence.
4.   
The existing tension between covering and discovering the syllabus has to be 
resolved by recognizing the fact that the teaching-learning process is 
essentially an act of faith.  It is demeaning to visualize the teacher as a mere 
instrument in this process.  The teacher has to relate to the learners through 
intellectual integrity and professional autonomy coupled with a fair level of 
accountability.  By establishing connectedness to the world teachers would be 
able to relate the instructional content to the larger social context within 
which students live.  The time has also come to shift from instructiionism to 
constructivism and teacher training in this context attains immense 
importance.  Knowledge integration, project-based methodology, deep 
conceptual learning and self regulation are certain important concepts that 
need further exploration to make the teaching-learning process vibrant and 
learner-centered.

5.
The Darwinist principle of ‘survival of the fittest’ has to be eliminated from the examination system.  There is an urgent need to make evaluation more flexible so that the innate talent and ability in every child is nurtured.  We should accept that good education begins where the textbook ends and it is only by making our assessment more innovative and less memory and information oriented that we can liberate our learners from the limitations imposed by textbooks and syllabi. Simultaneously school-based assessment has to be strengthened in order to improve its credibility and reliability.

6.
In order to energize the teaching-learning process the connectivity between knowing, feeling and doing has to be strengthened.  It is no longer realistic to expect every child to excel in all subjects.  Similarly we should change our mindset that makes us believe that children will invent when they grow up.  Innovation should begin at an early stage in a child’s development and for this we need to build unfamiliar pathways.  It is only in a learning environment that encourages resonance between what we know and what we do not know that creativity flowers.   To create a pathway that will lead children to innovation, we must focus on curiosity, enthusiasm, energy and blissfulness.  Moving away from the mindset of categorizing failure to a mindset of recognizing the strength in every child is the essence of an education that produces creative and innovative individuals.
7.
At the core of the new vision is the objective of making the learning process joyful for the child.  By encouraging the child to take greater responsibility for his/her own learning and by giving freedom to the learner to experiment and explore, the learning process can be made exciting and meaningful to each learner.  Continuous and comprehensive evaluation, alternatives to home work, gradual elimination of pass/fail criterion and introduction of grades in the place of numerical scores are other important ways in which learning can be destressed.  
8.
The Hyderabad conference of the CBSE Sahodaya Schools Complexes 
resolved to make the following long-term and short-term recommendations to 
transform the school education so that innovations are promoted and 
nurtured.
Long term goals
I. Excellence as confined to an elite few should undergo a change to enable each school to become a centre of excellence.
II. Teachers should be empowered through training programmes in order to equip them for designing the curriculum and developing methodologies that encourage the creative process among children.  Teachers should also be given sufficient space and flexibility for undertaking action research that will lead to a continuous improvement of their professional skills and competence.  In short teachers should be helped to reinvent the teaching learning process.

III. Examination and assessment should become more flexible so that all children are able to achieve their potential without the fear of failure.  Similarly assessment should reflect the talents of children in all fields like art. music, dance, craft, creative writing, sports and games etc. 

IV. Heads of schools should have access to training in instructional leadership so that they are facilitated to provide a new direction to the change process and create the second line of academic leaders.

V. Futuristic thinking should be encouraged in order to visualize the shape of classroom in the 2020.

VI. Differently abled children should be mainstreamed to promote inclusive education.

VII. Identification of appropriate educational technology and its effective integration with the teaching learning process should receive due attention from schools.

VIII. Indian school education should interact with foreign boards and assimilate the good practices of these organizations. This process of collaboration will prepare Indian education to meet global competition effectively. 

IX. We have to undertake a process of value addition to the curriculum by going beyond the routine.

X. Sahodayas have to be transformed into vibrant communities of practice.

Immediate Plan of Action

I. Continuous and comprehensive evaluation has to be implemented in right earnest by all affiliated schools with no pass/fail criteria upto class V and later on upto class VIII in a phased manner.
II. We should improve the credibility of the school-based internal assessment.

III. We should encourage children to actively learn soft subjects like art, music, dance, craft etc. and devise ways in which their achievements in these fields can be assessed and denoted in their achievement records.

IV. There is an urgent need to look at the concept of home work in schools in order to make it promote extended learning and creative pursuits.

V. Education in life skills should be implemented in classes VI-VIII in order to develop the entrepreneurial competence in children.
VI. Creativity must be encouraged at all levels and let there be a creative session once in a month where innovative ideas are presented/discovered and talents are identified.
VII. Children should be encouraged to participate in enrichment activities like different Olympiads, quiz programmes and young inventors contest conducted jointly by CBSE and National Innovation Foundation.


CBSE and the Sahodaya Schools Complexes, through this Hyderabad Declaration, express their resolve and readiness to implement the recommendations in earnest and to take further initiatives to strengthen the networking amongst the schools and also between the Board and the members of Sahodaya in order to find pathways for innovations in school education.
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